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 Special Bulletin…January 2008.
Developing the new Hertfordshire Local Area Agreement 2008-2011 :
A briefing paper
1.
Overview
New Local Area Agreements (LAA) are placed at the heart of the new local performance framework, underpinning the Government’s vision for a new working relationship with central government, local government and local people.  The new LAA 2008-2011, will emerge from negotiations - between Central Government, represented by GO-East; Hertfordshire County Council as the responsible local authority; and Hertfordshire partners, - about the delivery of the Sustainable Community Strategy 2021 and national priorities, as expressed by the new 198 national indicator set.

2.
The draft Sustainable Community Strategy – Hertfordshire 2021: A Brighter Future
The draft 2021 Strategy interprets a wealth of shared evidence to set out the ‘story of Hertfordshire’, which identifies the key priorities for the county set within a long-term vision based on local needs.  The draft Strategy therefore provides the broad platform for developing the new LAA targets and so all partners are encouraged to comment upon the strategy itself during the consultation process to 26 March 2008, giving consideration to:

· Are the priorities right? 

· Are they based on robust evidence? 

· What priorities are more important in some districts and less so in others?

3.
Developing the targets
The LAA is effectively the short-term mechanism to deliver priorities within the 2021 Strategy. Once partners have reached agreement on those priorities through consultation, work can commence to translate them into a set of targets. However, in order to fit into government timescales partners in Hertfordshire need to begin ‘working up’ possible targets before the consultation closes. The timescales are set out below. However, lots of work has already been undertaken on ensuring the 2021 Strategy is an accurate reflection of the county’s challenges, and thus the consultation will largely focus upon where priorities should be differentiated geographically and demographically to inform the much more detailed negotiation process with GO-East from April 2008.
In the first instance, consideration will be given to the 198 national indicators from which up to 35 indicators can be used to set designated targets for inclusion in the new LAA.  Where priorities are not covered by the up to 35 designated targets additional local targets can be set.  Only designated targets will have reward grant attached, in equal share (third round of reward grant will be finalised shortly) and will consequently be subject to monitoring by central government departments.  All targets are regarded equally though and will be covered by the new duty to consult and co-operate.
4.
Timeline for developing Hertfordshire’s  LAA 2008 – 2011.
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5.
The new Operational Guidance for the LAA  framework places particular emphasis on the importance of understanding the geographical variation of need across two-tier areas e.g. through neighbourhood profiling.  This needs to be reflected in the level at which a designated target is set – district, neighbourhood or lower spatial level or for a particular group where there is a case to be made.  All targets are expected to be stretching targets and have agreed trajectories, including at least annual milestones.

The existing Hertfordshire LAA 2006-2009 will continue to April 2009 and Central Government will honour all existing Performance Reward Grant commitments.  The existing LAA targets will therefore be recognised in the development of the new LAA.

For 2008/09 the LAA will encompass the ‘up to 35’ designated targets, plus the 16 statutory education and early years targets, the targets in our current LAA, as well as further local indicators we may wish to develop based upon priorities within the 2021 Strategy.   

5.1
Integrated approach to developing HF 2021 and the new LAA 2008-2011.
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6.
Funding
There is no specific LAA grant for the new LAAs.  By 2010/11 many of the Government’s ring-fenced and specific grants will be paid through one area-based grant to councils.   It will be up to local partners to decide how to fund the achievement of the LAA priorities through their mainstream funding.
7.
LAA Block Contacts:
Children & Young People’s Block : Martin South  or Colin Cornforth

e.mail: Martin.South@hertscc.gov.uk    or  Colin.Cornforth@hertscc.gov.uk
Economic Development & Enterprise : John Pryor 

e.mail: Johnp@hertsprosperity.com
Healthy Communities & Older People : Carol Hill or Ann Bretherton

e.mail: Carol.Hill@carol.hill@herts-pcts.nhs.uk or Anne.Bretherton@hertscc.gov.uk
Safer Stronger Communities : Peter Ollis or Emma Tucker

e.mail: Peter.Ollis@stevenage.gov.uk or Emma.Tucker@stevenage.gov.uk
Voluntary Sector Targets: Ethel Bangwayo or Hannah Gray    e.mail: ethbang@stevenagecvs.solis.co.uk or hannah@togethercentre.org.uk
9.
LAA Team Contacts

Keith Shephard, e.mail: Keith.Shephard@hertscc.gov.uk or

Ben Wood, e.mail: Ben.Wood@hertscc.gov.uk
Website: www.hertslink.org/hertfordshireforward
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